Q&A, L4SA: 2010 – 2011: Index to 22 questions
The following pages contain the list of questions that appeared in the Q&A section of Leadership for Student Activities magazine (Honor Society editions) during the 2010-2011 school year. The full text of all answered questions follows.
The monthly feature, written by the staff of the national office, is designed to provide insights into the policies and procedures for all NHS and NJHS chapters as outlined in the national Constitutions and Handbooks for the Honor Societies. Questions regarding the content below can be emailed to nhs@nhs.us. 

September (3)
Q: Are chapters required to comply with all provisions of the National Constitutions?
Q: Are Student Activities really that important for schools?

Q: What role should my principal play in the activities of our chapter?

October (3)

Q: Is our chapter required to write a Chapter History?

Q: What can our chapter do to support the orientation of new students to our school? 

Q: Why should our chapter keep track of service and other activities we participate in?

November (2)
Q: Is College Admissions a topic our chapter should focus on, whether NJHS or NHS?

Q: Are chapters required to provide insignia to student members?
December (3)
Q1: Is our chapter required to raise money?

Q2: Is it permissible for our chapter to create a Facebook page (or other social network tool) to communicate to our members?

Q3: How can I help my seniors win one of the scholarships from NASSP?
January (3)
Q1: What should advisers take into consideration as the new calendar year begins?

Q2: What can our chapter do to welcome new students to our school?
Q3: What leadership development opportunities exist for chapter officers in 2011?

February (2)
Q1: What can I share with my chapter members to help them understand what it takes to be a good, positive, and productive member of our chapter?

Q2: Who should speak at our chapter’s induction ceremony?

March (2)
Q1: Can we refer to successful candidates as “members” of our chapter when we notify them of their selection?
Q2: How do I incorporate Leadership Training for my Honor Society students into our ongoing work as a chapter?

April (2)
Q1: What can I do to prepare my Faculty Council for this year’s selection process?

Q2: What methods of voting should we be using in the Faculty Council as we go through this year’s selection process?

May (2)
Q: Can performance in a community symphony be considered “service”?

Q: What steps should I take to close out the school year for my chapter?

Answers for all of these questions are found on the pages that follow.

September 2010
Q: Are chapters required to comply with all provisions of the National Constitution for NHS or NJHS?

A: Yes. It would seem quite obvious that all chapters of these two prestigious “national” organizations would operate under common national guidelines, but in some cases, advisers are not instructed to this effect. This seems particularly true when new advisers are ‘inheriting’ their guidelines from their predecessor and they assume that all is in order when sometimes it isn’t. FYI: When every school applies to establish a charter, the school principal signs off on a statement that attests to the school’s willingness to abide by all provisions of the national constitution (www.nhs.us/constitutions). 

The staff of the national office works diligently to keep members informed regarding the national guidelines, providing explanations in the national handbook and on the national web site. Workshops, presented at both the national and state level, provide training for advisers in how to operate their chapters in full compliance with all guidelines. It is the stated purpose of these Q&A articles published each month during the school year to supplement these efforts as well. 

To provide a regular reminder of this local institutional commitment, all chapters are encouraged to include in their local chapter bylaws, whether as a formal provision or as an introductory comment, the following statement: “In keeping with the requirements for all chapters delineated in the NHS [or NJHS] National Constitution, this chapter regularly reviews its policies and procedures to assure that all chapter activities are in full compliance with the national guidelines for the Honor Society.”  
Q: Are Student Activities really that important for schools?

A: Yes. Consider if you will, the following as the beginning of a longer response to this question. Edward Rynearson, one of the key founders of NHS and NJHS and principal, served as NASSP president in 1922. Recently the following quotation was found where Dr. Rynearson addresses the importance of student activities in schools. The remarks were presented at the first NASSP Convention held in 1917.

“The school activities if wisely planned, will assist in developing self-confidence and poise in the individual pupil, will assist in training future citizens in leadership and in the many ideals and graces of true men and women, and, above all, will assist in making the spirit of democracy, ‘all for each and each for all,’ to pervade the entire high school. They [activities] must not be dominated by the teachers, but should afford opportunities for pupil cooperation. Leaders are not developed and trained through lectures any more than swimmers are made through correspondence courses. In order to encourage our pupils to take part in so called outside activities, all except athletics are conducted during school hours. To do this work after school hours entails an unnecessary hardship on the few teachers who act as guardians.”
Q: What role should my principal be playing in the activities of our chapter?

A. As noted above, principals are involved in Honor Society activity from the very beginning. There is an Article of the National Constitution (Article V) that specifically addresses the duties and responsibilities of the principal for every chapter. In addition, the national handbooks outline a section under “Personnel” that explains the role of the principal in working with the Faculty Council. In addition to these formal references, the national office staff has created a handout designed for principals that elaborates on many aspects of the administrator’s role and can easily be downloaded from www.nhs.us/principals. 

In 2008, the role of the principal was expanded when the amendment to Article IX was approved. In section 3, the chapter adviser must now report to the principal following the votes of the Faculty Council during both selection and all disciplinary hearings. This reporting is designed to support the principal’s authority outlined in Article V, Section 1 which states, “The principal shall reserve the right to approve all activities and decisions of the chapter.” (See www.nhs.us/constitutions ). 

To avoid excessive intervention and unnecessary involvement, chapter advisers are encouraged to work with their chapter leaders and build a strong relationship with the administration throughout the year. This can be accomplished by incorporating several activities as part of the annual chapter calendar.

1. Sharing chapter goals. Once your chapter officers have outlined the goals for the year, encourage your chapter president to make an appointment with the principal to share the chapter’s established direction for the year. Hopefully, consideration of the principal’s goals for the school will have been considered when developing the chapter goals.

2. Chapter meetings. Principals relish the opportunity, time-permitting, to speak to chapter members. Provide a standing invitation and a 5-minute block on the meeting agenda where the principal can come speak with chapter members or simply field questions if nothing needs to be presented. 

3. Project reports. Particularly when engaging in service to the school or community, provide the principal with a summary of the results and impact of your project. Be sure to include as much specific data as possible including, but not limited to, the number of chapter members involved, the quantity of cans or books or monies, etc. collected, and any other relevant details. Highlight the names of the project chairpersons or officers in charge. Also note in these reports whether the project was in collaboration with or support of other school or community groups (PTA, Lions Club, local food pantry, etc.) Principals value having these tidbits of good news to share with the Superintendent or Board of Education at regular meetings. 

4. End of Year Reports and Assessments. The follow up to sharing goals at the beginning of the year is to provide the principal with evidence of your reaching your goals at the end of the year. In addition, the national office strongly recommends that every chapter adviser have an end-of-year evaluative meeting with the principal. In addition to reviewing the accomplishments of the chapter for the year, a review of any problems can be undertaken, an assessment of the roles filled by the members of the Faculty Council, and a review of your year as chapter adviser and the professional development opportunities that may be coming in the future. 

The key factor in all of these recommendations is keeping the principal “in the loop” for all official communications and functions of the chapter. By taking time to include the principal in all aspects of the chapter’s activities, a stronger level of support will emerge thus adding to the prestige associated with sponsoring NHS or NJHS at your school.
October 2010
Q: Is our chapter required to write a Chapter History?

A: No, there is no such requirement in the national guidelines, but it’s a great idea.

Particularly if your chapter is named for an individual, having a chapter history provides a connection to the past and an understanding of who you are. Knowing such essential facts as when the chapter was formed, who the chapter members have been through the years, what major projects and accomplishments have been undertaken by the chapter, and for whom the chapter is named are all important considerations.

Perhaps you can create a Chapter History Committee this year to begin collecting and writing this history in time for your spring induction. Alternatively, perhaps one student could earn some service project hours by searching through old yearbooks to find photos to scan and include in a PowerPoint presentation for the ceremony. Local newspapers are another excellent resources for articles as found in what the journalists call the “morgue” of old editions. 

Note: If in doing this research, you find the names and photos of now famous individuals who were once part of your chapter, the national office would enjoy hearing from you. We collect and maintain a list of famous persons (see www.nhs.us/famouspersons) and are anticipating converting this into the Honor Society Hall of Fame in the future. We’d value having individuals from your school’s chapter among those being recognized. Email us at nhs@nhs.us with your updates.

A chapter history is a living document – one that needs to be added to each year. It can become a valuable part of your induction ceremony program and create connections for your chapter members to important accomplishments from your school’s past.

Q: What can our chapter do to support the orientation of new students to our school? 

A: In most schools, Honor Society chapters are not given the responsibility for organizing New Student Orientation, but many chapters assist with these efforts each fall as part of their service support for the school. 

Now that we’re well into the new school year, it would be a good time to assess the effectiveness of your school’s efforts to orient new students and their parents with a goal of creating a better program for next year. While most new students show up at the start of the school year, in this increasingly mobile society in which we live, new students also arrive throughout the year. Having a full set of resources to share with these students and their parents can help these newcomers adapt to your school as quickly as possible.

Start by identifying who on campus is responsible for the new student orientation. The principal usually coordinates this activity or assigns it to a staff member or organization to fulfill. Most schools have an official registrar – someone to whom all arriving students report. This is often coordinated through the guidance department. But others individuals and groups will likely have an interest, notably your school’s athletic director, the student council adviser, cheerleaders, the school transportation coordinator, and the school nurse to name just a few. 

Another good question to ask your chapter members is: What do students need to be successful at our school? One would think that Honor Society students would be among the best to provide a substantive response to that question. But in addition to asking your members, consider creating a process for gathering responses from a variety of student groups along with teachers and other staff. 

One key resource provided by most schools is a student handbook – but these are not always written with the student new to the school and community in mind. It never hurts to undertake a student-led review of the contents of the handbook to offer input to those responsible for its creation. Using a couple of the new students this year to offer their suggestions would help focus on this need.

Two items that will be of use to all new students and their parents are calendars and campus – i.e., the schedule of activities for the year and a map of the school indicating where all of the essential resources are located. Is your school schedule readily accessible and up-to-date? Are there ways for people to find out more about specific events? Is your school campus map well-designed, perhaps using a CAD program, or does it still resemble a handmade treasure map of olde? 

Don’t neglect traditions when orienting new students. In addition to the school colors and mascot, provide some school history and build familiarity with the important annual events in which your students and the community participate. One of the best ways of responding to this is to have chapter members seek out and invite new students to join them at events like a home football game or a fall dance. Making the personal connections for new students and their parents is always appreciated.

This response doesn’t cover everything you need, but hopefully it provides you with a few suggestions from which you and your chapter members can improve the service your school provides to new students throughout the year.

Q: Why should our chapter keep track of service and activities we participate in?

A. The answer can be found in a single word: Data: Gather it and share it. We now live in an age of accountability. If your chapter cannot continue to demonstrate the impact  and value of its activities, the school system’s administration may no longer see the value of maintaining the program. If your members do not see the practical achievements of all that they do, they may not retain a commitment to the Purposes of the Honor Society by fulfilling their various membership obligations.

What data is essential to collect? Start with your membership. Tracking the academic performance of your members to be able to attest to their growth and development while members is helpful – despite the fact that their achievements cannot always be attributed to their participation in the chapter. Members attend meetings – tracking the number of meetings and the agenda topics covered is helpful. 

Most valuable however is the service your chapter provides to the school and community. Not only do you want to assist each member in verifying that he or she has fulfilled your chapter’s service obligation, but track the total number of hours of service being provided. If 25 students gave an hour’s time at the soup kitchen last weekend, you’ve collected 25 student service hours so far. Maintain a running tab of the hours being contributed and report monthly to your principal regarding this highly visible impact of your chapter. Note: The national office requests that you share these total hours served on our annual online survey, so this will assist you when responding next spring. In addition, this is a great piece of information to share at the induction ceremony to remind incoming members and their parents of not only the obligation but the tradition of service that your chapter maintains. 

If your service involves tutoring other students, please keep track of the number of students tutored every year. This contribution to the academic well-being of the student body not only provides an essential service, but demonstrates the chapter working in support of Scholarship outlined in the national purposes and the support of the chapter in meeting the school’s goals for academic achievement. 

In addition to tracking hours, if your chapter is raising money for a charitable cause, be sure that this total is also maintained. Honor Society chapters annually contribute millions of dollars to charity. Helping to identify your chapter’s role in this effort is invaluable public relations for your students and your school. 

Data gathering is quickly becoming an essential role for every school. Let your chapter be the role model for other student organizations by gathering and reporting on your accomplishments with good data this school year. 
November 2010
Q: Is College Admissions a topic our chapter should focus on?
A: Yes. No doubt you have picked up on the recent themes coming out of the US Department of Education and the White House which focus on College and Career Readiness. In coming months and years, more resources and training will be available for all schools, but your chapter can get a jump on the trend by taking some time during each year to help your members, whether NJHS or NHS, understand the procedures and priorities involved in the college admissions process.

Note: This focus is particularly important if the population of your school has a large number of first generation citizens, or many families with parents who did not attend or complete their college education. Bringing college admissions information to the attention of your students – building the “college-going culture” at your school – will prove an important motivator to helping your students earn admissions to the next step in their educations. 

So what can your chapter do to help?

1. Start with your Guidance Department. Ask the counselors how your chapter can help share information. Most counselors would be most grateful to have some time to spend with your chapter members. Schedule them for a presentation at one of your monthly chapter meetings.

2. Contact local colleges, community colleges, and universities in your area. Any of these institutions, if within an hour’s drive, might have a staff member willing to come speak with your chapter members or one of the other functions described below. Contact the Admissions Office for assistance. Note for advisers: If your collegiate alma mater is farther away, approach them as a loyal alum to see if they have resources to share with your students. 

3. Chapter alumni. Every year, some of your chapter alumni successfully maneuver their way through their freshman year at college. Encourage one or more of your chapter officers to return to share tips for how to succeed in college. Warning: Some of these alumni may not be having quite as much success and may be focusing a bit too much on the social aspects of post-secondary education. Select your presenters with discretion perhaps waiting until they are sophomores or juniors to present.

4. Track your alumni. Share the college/university choices with your returning members. Keep track of how much scholarship money each member receives. This can be a great motivator for some of your members when they can see one of their peers being successful in their college quest. Creating a database with this information collected at your last senior meeting of the year may prove quite useful.

5. Host a College Fair. This is no simple undertaking – and one may be scheduled for your community already. If so, offer to support the effort. If none is scheduled, consider collaborating with the other schools in your conference to provide this service to all of the students in your community. One or more of the college admissions offices nearby may be able to help coordinate this effort. www.nacacnet.org (site for the National Association for College Admission Counseling) has a list of fairs in its “Events/Training” section online.

These are but a few ideas for you to consider. No doubt your school or community has other activities to share. Send your ideas to us at nhs@nhs.us and we’ll collect and share online later in the year.

One final note: Don’t forget about the parents. Particularly in communities where the majority of parents did not attend college, the schedule and timing and opportunities involved in the college admissions process, as explained by your chapter or experts in the field of college admissions will all prove to be welcome contributions to their roles as supportive parents.

While the benefits to your members will be many, the service you can provide to the entire student body and their parents will have long-lasting results and, as a side benefit, possibly encourage more students to successfully finish high school and move beyond to pursue a college education in preparation for their life’s work.

Q: Are chapters required to provide insignia to student members? 

A: No. Nothing in the national constitution requires that any chapter purchase or provide any official insignia for its student members. However, since the essence of the Honor Society focuses on student recognition, having a visible indication of membership available is certainly in keeping with the purposes of the organization. 

From very early in the history of the Honor Societies, pins, certificates, membership cards and more have been available as official insignia from the national office. Every year, thousands of students receive one or more of these items as indicators of their membership. The national office receives calls regularly from alumni, some in their 80’s and 90’s, asking to have their pin replaced – it still holds value and meaning after all these years. 

One twist in the insignia issue was shared with staff last year. One chapter, at the induction of new members, provides both a membership card and a certificate as the official welcome to members. They then outline the obligations of membership and designate that members who fulfill all of these obligations completely and in a timely manner will be rewarded with the presentation of a membership pin. This parallels the manner in which many chapters, especially those in high schools, provide at graduation time stoles or honor cords to seniors in good standing with the chapter. The pin reward concept could be an incentive for members to work hard in their first year as members to earn the visible sign of membership. Such practices must be well thought out and should be written out and approved as a new chapter policy before implementation (noting that support from the principal for this variation on the traditional use of the pin is strongly suggested), but chapters can consider this as an option for the future.

The NHS and NJHS pins and certificates bear the official logos – two of the most widely-recognized images in American schools today. We are all proud of this tradition and this position of wide-ranging recognition. All chapters are encouraged to use their insignia in approved and respectful ways to help members ever year honor those items and the organizations they represent. 

Advisers are provided the catalog of all products and publications each fall and can also view the official insignia at www.nhs.us/store. 

December 2010
Q1: Is our chapter required to raise money?

A. No. This question arose among a couple of advisers who were wondering why our 2010 ESurvey requested a report on how much money chapters had raised to give to charities. NHS and NJHS chapters are not required to raise money for any cause. Each chapter is required, as noted in the constitution, to pay an annual affiliation fee to the national office, but even that payment is not required to come from the chapter’s treasury (hoping instead that the school is providing that payment each year).

Even in the case of chapter dues, no required fee is provided for. The national constitution indicates that chapters can charge dues, but that the amount is not to exceed $20 per member per year. 

Many chapters will engage in fundraising to purchase supplies for their induction ceremonies or to pay for insignia. In addition, a large number of chapters participate in fundraising activities to collect donations for a local, national, or international charity of their choice. The national office provides suggestions for groups that we find to be of merit along with guidance for how to check on charities to determine whether they are legitimate. While it has been suggested that NHS and NJHS adopt one national charity each year for chapters to support, such decisions have, to date, been left to the local chapters when determining where their monies are to be donated. 

We are quite proud that chapters participating in the 2010 ESurvey reported collecting more than $1.7 million that was donated to a great many charities. This averages more than $1,400 per chapter (among the 63% reporting having made collections) and more than $30 per chapter member (using the reported average chapter size of 43.13 students). If this figure is extrapolated out to all chapters, we can project that more than $20 million dollars was collected and shared by NHS and NJHS chapters in the 2009-2010 school year. That is a powerful statement regarding the service and generosity of our membership. 

It is a well-recognized fact that many of our chapters come from small communities or areas where the socio-economic status of the students and their families prohibit making such donations. Alternative ways of giving exist through service projects at school and in the community, where all chapters can fulfill their constitutionally-mandated annual chapter service project without having to be concerned with collecting monies for donations. This tradition of service has existed from the beginning for both NHS and NJHS and continues to be a source of pride for all involved in our programs.

Q2: Is it permissible for our chapter to create a Facebook page (or other social network tool) to communicate to our members?
A: Yes. Nothing in the national guidelines specifically prohibits this action by chapters. It is viewed as yet another tool to assist your chapter in sharing news and communicating with members. Since so many of your students are already active on such social networking sites, this is permissible. It is important that the chapter have this action approved by school officials prior to undertaking the construction of a new site, and in all cases, the chapter adviser is responsible for the content and ongoing monitoring of the postings found there. 

Use of the logo on these sites, however, is another matter. You can certainly identify your chapter and the school name, but to use the logo requires permission from the national office per our logo usage guidelines found within the Adviser Zone (login required) at http://www.nhs.us/portals/3/content/60483.pdf and in the national handbook. Similarly, the use of photos of chapter members should be undertaken only after clearing such practices with school officials so as not to violate the confidentiality of any members.

Advisers are reminded to verify with your local administration whether any such postings fall within school system internet usage guidelines. Many schools block access to such sites from school-based computers. Since some students may have to rely on school-based systems due to their socio-economic conditions at home, chapters must be sensitive to this issue and should not rely 100% on any such media for official chapter communications. Such sites should be viewed as supporting the chapter and being supplemental to the ongoing communications of the chapter, but can serve to quickly and effectively rally your members.

New technologies provide our chapters with great opportunities to reach their members and the world more effectively, but usage of these 21st century tools also requires care and due diligence by the chapter adviser in keeping with best practices established by your local or state authorities.

Q3: How can I help my seniors win one of the scholarships from NASSP?

A. With more than 16,000 active NHS chapters and an average chapter size of 45 (based on our current data), one can see quickly that each year, there are approximately 300,000 seniors eligible for one of our scholarships. Currently NASSP sponsors two scholarship programs: The NHS Scholarship Program (administered since 1946), and the NASSP/Herff Jones Principal’s Leadership Award (PLA, administered since 1987). The existence of 2 programs lowers the odds of winning to 1:150,000. Needless to say, with only 150 NHS scholarships and 100 from Herff Jones, the odds improve.

Many advisers are concerned that their small or rural schools are not being represented among the winners each year. Nothing could be farther from the truth. There is a concerted effort in the scholarship process for both of these programs to guarantee that all school sizes and locations are represented. This is true at all levels of the competition, as seen in the breakdown of total applicants, the selection of the roughly 1,000 finalists, and in the selection of winners. This is in addition to the fact that both programs guarantee a minimum number of winners from every state and our regional winners represent all of the NASSP administrative regions every year. One factor that is not considered is gender, but even without programmatic intervention in this area, the number of applicants, finalists, and winners still reflects, within the limits of statistical variation, the 2:1 female-to-male ratio that prevails in chapters, on average, around the nation. 

Being a national organization, it is our commitment to see that each year the broadest possible spectrum of our member schools is represented among the winners of these prestigious scholarships. We have put additional suggestions together in an article entitled “How to Win a Scholarship from NASSP” as found at http://www.nhs.us/Content.aspx?topic=60703 . 

Important reminder: Starting with the 2011 NHS Scholarship Program (applications due January 14), chapters are no longer required to pay a nomination fee to submit their chapter’s nomination. NASSP has assumed responsibility for the fees associated with the program as an indicator of our commitment to obtaining the most nominations possible for our scholarships without imposing upon individual students or their families or schools. We hope chapters will welcome this change and submit their nominations on time for the 2011 program.
January 2011
Q1: What should advisers take into consideration as the new calendar year gets underway?

A. January is a great time to take stock of your chapter and all that is planned for the remainder of the school year. Here are some reminders.

First, whether the end of first semester came in December or in January, the halfway mark of the academic year is a good time to check on the status of your members. In addition to the grades check to see that their cumulative GPA’s are at or above your chapter’s standard for scholarship, it is also helpful to verify how far along members are in completing their service and leadership obligations. Some chapters will even send out mid-term evaluations to assess and character or citizenship issues that may have arisen, particularly if local report cards have no conduct or citizenship ratings. Remember: Members are obligated to maintain the standards by which they were selected and if any are found to be substandard, the provisions of Article X of the national constitution (NHS or NJHS) kick in as the defined due process for all chapters.

Calendar check: With your chapter officers, pull out the calendar through the end of the school year and identify all of your currently-planned activities, particularly the selection/induction process if you undertake that in second semester (as a majority of chapters do). Making certain that all of your major events are duly recorded on the official school calendar is a helpful step. Have student leaders been assigned to all of the activities on the calendar with planning procedures and deadlines outlined? Do chapter members understand what they are obligated to participate in for the remainder of the year?

Seniors. For NHS chapters, the special challenge brought on by the infection of “senioritis” among your twelfth graders exists. Take time NOW to meet with your outgoing members, reviewing all of their remaining obligations, and any special expectations that may exist as you work your way toward graduation. Be proactive and remind them that membership is a privilege and that the chapter, indeed the national organization expects them to maintain their high standards of excellence not only all the way to the day they are handed their diplomas but beyond. 

Membership & Supplies. The national membership year runs through June 30, but in the spring starting on March 15, invoices for the next school year are mailed to the principals of all schools with active chapters requesting payment of your national affiliation fees for the next school year. Now is the time to confirm that this amount exists in the school (or chapter budget) for payment before the June 30 deadline and that the bookkeeper is aware of the invoicing process. If you are also planning on ordering supplies for spring induction or graduation, the time from January through early March is an ideal time to place that order to avoid the spring busy season. If you plan on ordering in the spring, please be sure to allow 4 to 6 weeks to receive your supplies; ordering early can cut that time in half.

Meeting schedule. Among the calendar items you’ll be checking on is the schedule of your chapter meetings for second semester. Now is a good time to plan any special presentations or content for those meetings. Guidance counselors value time they can spend with your group. If there are special events you are supporting through service projects this spring, having a representative of the organization on the receiving end (local non-profit/charity group, animal shelter staff, retirement home senior director) can provide a personal connection for your chapter members to the events you are planning. Assign chapter officers to make these contacts and coordinate the schedule of their visit.

Goals review. Finally, now is a good time to look back at the chapter’s goals for the year that were set last spring or this past fall. Assess your progress and identify what needs remain so that your end-of-year report to the principal will show all goals accomplished.
Additional tips and reminders will come your way in future editions, via our e-newsletters (Honor Society News) and on the website in coming months.

Q2: What can our chapter do to welcome new students to our school?

A. Many chapters sponsor or support New Student Orientation in August or September each year, welcoming in the newest class to their school. But in these days where our society is becoming increasingly mobile, students are likely to move into your school district every month of the year. While it isn’t feasible to do a major monthly orientation activity at your school for these students, there are some steps you can take as a chapter to help welcome every new student to your campus.

First, talk with the guidance office to assess the frequency of new student arrivals and the needs they have. New students have to register officially with the school and that frequently means having their parents along for the process. Students who are new to your community have much to learn, but so do those that may have simply transferred from a school on the other side of town or the county.

Form a committee of members that will, as part of their chapter service obligations, serve as a welcoming committee for all new students. Provide the list of these members to the guidance office with indications of when any free periods might exist or when lunch periods are to facilitate scheduling an orientation session.

Look at helping to create a welcome packet for all new students. For those familiar with the “Welcome Wagon” concept, consider creating welcome baskets filled with school supplies, school spirit items (a school pennant or other item with the school name or school colors purchased using some of the funds earned by the chapter’s fundraising efforts), and even local goodies contributed by local merchants. 

Create a map of the campus with important locations marked that can be used by the student and his/her parents as a chapter member takes them on a tour of the facility.

Finally, consider escorting the new student to a sports event in their first week on campus, admission covered by the chapter. Nothing helps welcome a new student better than having a peer bring them to an activity to help get them in the spirit of the school.

We want every student to succeed in school today. By creating this formalized welcome structure and having it in place throughout the year, your chapter can ease the transition of new students at your school. Good luck and let us hear about your plans.
Q3: What leadership development opportunities exist for my chapter officers and me in 2011?

A. There are four national events taking place in 2011 where student leadership development and adviser professional development will be offered.

LEAD Conferences. Three regionally-based LEAD conferences are on the calendar. In February (18-20), Chicago will host the first meeting for 2011. In April, a LEAD is scheduled for Stamford, CT, just up the coast from New York City. Finally, next November, a LEAD conference will be held in Albuquerque, NM, November 11-13. Additional information on all three of these meetings can be found at www.leadconferences.org.

This June, NHS and NJHS will join forces with the National Association of Student Councils (NASC) as we present the first STAR Leaders National Student Conference. The focus lies within the name: Students Taking Active Roles as leaders. Join us in St. Louis, June 25-27 for this unique national conference. Additional information is found at www.starleadersconference.org.

All four of these meetings are evidence of NASSP’s commitment to providing meaningful training for students and advisers. The roles that Honor Societies and Student Councils play in schools are more important now than ever. With tight budgets at school and at home, the positive school climate that these two groups of student leaders help to create can make all the difference in the level of academic achievement of all students at school. In addition, the service projects sponsored by these groups not only provide valuable service to the school and community but give students the opportunity to learn leadership skills that make them stronger students and better citizens. 

Plan now to join us at one of these extraordinary events in 2011.
February 2011
Q1: What can I share with my chapter members to help them understand what it takes to be a good, positive, and productive member of our chapter?

A: Consider sharing the following tips with your members:

1. Attend and participate in all chapter meetings. Set a goal of making one positive contribution at each session – even if nothing more than being on time and paying attention to every presenter.

2. Participate in and support all of the chapter’s projects throughout the year, whether these are providing service, raising money, providing leadership and training or otherwise reaching out to the school or community.

3. Promote service through your individual service project activities and by supporting service activities done by other groups both at school and in the community.

4. If your chapter charges member dues each year, pay them willingly and on time.

5. Assume a leadership role in the chapter, whether running for office, serving as a committee chair, or otherwise volunteering for a specific responsibility at least once each year. One aspect of this leadership is to show respect for other chapters’ leaders as they undertake their duties and responsibilities.

6. Welcome new members, whether new inductees or transfer members, to help them become an active part of the chapter as quickly as possible. Support their efforts to understand the operations of your chapter by offering explanations where needed and looking out for their best interests throughout the year. Remember: You are an ambassador for your chapter and for your school – take pride in this function.

7. Read and respond to all paperwork or other administrative requests that are shared at chapter meetings and events in a timely and appropriate manner. Adhere to deadlines.

8. Communicate effectively. Share ideas and information about chapter activities whenever possible. Be a strong communicator, whether in your oral or written communications, but also practice good listening skills – that is, exercise both one-way and two-way communications throughout the year.

9. Motivate others and yourself to get involved and remain engaged in support of all that your chapter does at school.

10. Be a good citizen at the local, state, national, and global levels. Support and encourage the ongoing use of democratic principles in all aspects of chapter activity. Be fair.

11. Remain engaged as an active member of the chapter and encourage others to be similarly engaged throughout the year. Help all students at school find one activity that they can become involved in to enhance their experience at school. 

12. Be a role model for your peers in the chapter, for other students at school, and for those in the community. Each member represents the Honor Society and retains a responsibility to reflect the values of the organization in all that he or she does.

By becoming a strong member of your chapter, you enhance the reputation and effectiveness of your organization. An effective chapter becomes an asset to the school and promotes the creation of a positive school climate. A positive school climate helps all students achieve and learn, helping to achieve the goals of the principal, faculty, and the school system. A strong school builds a strong community and world. It all begins with you. Make the most of your membership in the Honor Society.

Q2: Who should speak at our chapter’s induction ceremony?

A: The key phrase often used to provide direction to chapters when creating their induction ceremony plans for the year is “make it special” – make the ceremony and all associated with it unique to your chapter audience, reaching out to all in the audience whether students, parents, faculty or others. This is often accomplished through the selection of a speaker to offer some unique comments and a challenge to the members. Speakers are not a required component of any ceremony, but building in time to allow one individual to present ideas to your audience can enhance your ceremony. Here are some types of presenters to consider inviting.

The Principal. Many chapters ask the school’s primary administrator to not only bring greetings on behalf of the entire school but to share a personal message designed for the new members being inducted. 

The Superintendent or members of the Board of Education. These individuals will know of the careers of your students and they have a vested interest in maintaining the support of not only the students but their parents and other adults in the audience.

Local politicians. Whether it is your mayor, the district’s state legislator or even a member of the US Congress, adding an appearance at your school for the induction ceremony is also likely to bring the local media. A caution: Politicians must often respond to emergences over which they have control, so having a backup individual for just such situations is advised.

Members of the Faculty. Some chapters will have the members vote on which member of the faculty they wish to hear at the induction ceremony. This becomes an honor bestowed upon that staff member and gives students the chance to hear the teacher speak outside of the classroom.

Distinguished alumni. Whether a high school student speaking to NJHS members, a college student speaking to either NHS or NJHS, or someone in the community whose membership in your chapter can be confirmed, inviting an alumnus to return to your campus to share an important message can be quite meaningful for all involved.

Other community members. Some chapters will award annually an Honorary Membership in their chapter to a member of the community who has accomplished something that can readily be seen to support the purposes of the Honor Society. Perhaps it is significant service or leadership, or being a person of strong character, but the chapter can first award the individual, and if given prior notice of the opportunity, allow the individual some time to address the students as well. Note: Most individuals do not possess great skills to extemporaneously present a dynamic speech. So to be certain that the message is special and meaningful, notify the individual ahead of time to allow time for him or her to prepare remarks for your audience.

These are but a few categories to consider. You may find that your ceremony simply doesn’t have enough time for a speaker or that you’d rather the focus be on the new inductees alone, but if time permits, look into adding some special moments by including a speaker at one of your future induction ceremonies.

March 2011

Q1: Can we refer to successful candidates as “members” of our chapter when we notify them of their selection?
A: No. The national constitution notes that “Candidates become members when inducted at a special ceremony.” (Article VIII, Section 4). The ‘special ceremony’ is elsewhere identified as the induction ceremony. Consequently, letters sent to successful candidates, i.e., those where were selected by majority vote of the Faculty Council, should never refer to the students as “members” but rather reference them as successful candidates. 

This becomes an important point when one of those successful candidates gets into trouble between notification and induction. As a successful candidate, students are not members and therefore if found guilty of violating school rules or the law, they can have their invitation to join revoked by the faculty council. Compare this to the process required for all chapters regarding members (post induction) who get into similar trouble who have a right to a hearing with the Faculty Council before any vote on their status is taken. 

A sample letter of notification is found in the appendix of the National Handbook and also in the Adviser Zone online. 

Q2: How do I incorporate Leadership Training for my Honor Society students into our ongoing work as a chapter?

A: Whether you recognize it yet, or not, every Honor Society adviser is a leadership teacher. There are skills that are taught indirectly as you go through your chapter year and there certainly are opportunities for teaching leadership lessons directly through presentations, workshops, and participation in state or national conferences. Let’s look at a few of these opportunities that make themselves available regularly.

Chapter officers. Most people turn immediately to chapter officers and their training as the most obvious realm in which to provide leadership training. Starting with the duties of office found in your chapter bylaws, verify with your members whether those descriptions accurately reflect what they do for the chapter? Then consider what skills are needed to fulfill those duties – these are often outlined in officer campaign speeches, but what is said doesn’t always line up with the actual skill levels of the candidates. Outgoing officers can provide great peer-to-peer leadership training for the new officers at a special meeting focusing on officer transition or even a day-long retreat.

One important aspect of officer leadership is their sense of teamwork. Teambuilding activities are leadership training – they help the student leaders understand who they are and what their individual talents are, but also what roles they play in meeting the goals of the chapter every year. Spending five minutes at every officer meeting to help your student leaders get to know each other better or to engage in a team building exercise will pay off as the year progresses. Numerous resources can be found online as well as in the Honor Society store’s list of publications. Other student groups on campus may have their own teambuilding resources that you could borrow.

Committees. Most chapters divide up the membership into various committees during the year. Induction ceremony committees and service committees are the two most common. Here is an opportunity to expand the leadership opportunities beyond the core officers of the chapter. Both officers and committee chairs need to focus on oral and written communication skills. Advisers can serve as key evaluators of individual performances by offering critiques of oral reports at meetings or written reports and promotions shared with members, the school, or the community. Particularly for those going to people outside of the chapter, having some preview/proofing process for all official communications from the chapter would be idea. The counseling with a chairperson about an ineffective memo as a one-on-one session is leadership training at its best. Sometimes involving other staff in such processes, for example using an English, journalism, or marketing teacher, can reinforce the school-wide recognition of these student leaders. 

Role models. Your NHS or NJHS members demonstrate themselves as leaders every day at school. Reminding them of this role on a regular basis is time well spent for advisers. Often it is through the chapter projects done at school or in the community that others see these young role models at work. It is, in part, because of this that the advice regarding all chapter projects is provided in Article XIV of the national constitution. Guidance by advisers in the planning, implementation, and evaluation of all projects – indeed teaching the art of project planning in the first place – is leadership training at its best. Helping young leaders learn to value the time, energy, and creativity needed in all three phases of any chapter function will help them immensely as they move forward in their lives.

Meetings. Just as every classroom teacher takes pride in a well-planned and well-executed classroom lesson, your student leaders can learn to value a well-planned and well-executed meeting. Planning agendas, notifying members, keeping attendance, making good reports, listening to what the members have to say – all of these steps in the process are teachable moments for leadership skills. Simply asking your officers after the meeting what they saw as the strengths and weaknesses of the last meeting is a good place to start. The skills your officers display at the chapter meetings will have a positive influence on future leaders of the chapter and those in other leadership roles at school. 

Continuity/Transitions/Sustainability. Student leaders are key to keeping your chapter going as a productive group from year to year. Preparing new officers for welcoming a new principal (or a new chapter adviser) teaches group responsibility and awareness of the chapter and all that it does. But even from one year to the next without any changes in supervisors, student leaders can be taught the importance of maintaining a sustainable organization at school. Keeping reports on chapter activities, maintaining the chapter website, seeing that contacts for projects at school and in the community are shared and available for future planning are all steps that student leaders can learn to build into their work for the chapter. Building a larger vision of the chapter as the ongoing recognition of the school’s best, brightest, and busiest students and as an important service organization for the school and the community may be an ongoing challenge for most advisers but it is what helps maintain a standard of excellence in all that your chapter does. To a certain extent this is chapter history, but it also represents the importance of ongoing personal and group motivation. Student leaders can assist you in taking part in this motivational process – seeing the group as something larger and more significant than the sum of the individual members. 

New advisers cannot be expected to build all of these components into their chapter supervision in one year. We encourage all advisers to identify at least one of these areas to focus on each year as you expand your experience and skills with the chapter. While your Honor Society members are selected in part because they already possess some leadership skills, there is always room for growth. The national office is committed to providing ongoing resources to help you in this effort. Our LEAD and Star Leaders Conferences are places to start if you’re looking for workshops and professional development in student leadership development, along with the many publications offered in our catalog. We look forward to working with you in this important student leadership development aspect of your work as a chapter adviser. 

April 2011
Q1: What can I do to help prepare my Faculty Council members for this year’s selection process?

A: Advisers are the key facilitators of all meetings of the Faculty Council. It is always beneficial to see that all members of the FC are well-informed and prepared for their all-important duty of selecting new members. To ensure that members of your Faculty Council are fully aware of their duties and responsibilities while serving the chapter, consider creating a notebook for each member. Among the items to include are:

a. Title Page

b. Table of Contents

c. Welcome letter from the Principal and Adviser specifying appreciation for the service being provided and noting the term of their position (usually one year with specific reference to the individual school year).

d. The National Constitution (download from www.nhs.us/constitutions)

e. Local Chapter Bylaws

f. Description of the Local Selection Process (and candidate forms if space permits)

g. Membership Obligations list (as provided in Candidate Packets and for all members)

h. Calendar of Chapter Activities noting the planned dates of the Selection Process and Induction Ceremony

i. Roster of active chapter members and officers

j. Roster of the Faculty Council, adviser, and principal contact information, with reference to the national website, email (nhs@nhs.us) and phone, 800.253.7746. 

Other data, forms, or information, particularly any aspects of local school policies or procedures relevant to the chapter, that you may deem necessary for the council members to undertake their duties in the most professional manner possible. While nothing prevents you from including a separate edition of the full national handbook, having one copy for reference is generally sufficient for chapter management. 

Remember: You can obtain an official Honor Society 3-ring binder from the national Sales office to help distinguish your chapter’s Faculty Council notebooks. See www.nhs.us/store or www.njhs.us/store for details. 

Q2: What methods of voting should we be using in the Faculty Council as we go through this year’s selection process?

A. In the selection process, the national constitutions note that candidates are selected when they receive a majority vote of the Faculty Council. The only other reference to voting in the Faculty Council is in Article X where the same majority vote is needed to dismiss members from the chapter. While these provisions speak to the outcome of the vote, little is said about the techniques recommended for taking the vote in meetings of the council.

Three options for voting arise from traditional considerations of this process: voice vote, show of hands (or standing, more frequently used in large group settings), and ballots. 

Voice votes are generally the fastest, with “yays” and “nays” being heard. In standard parliamentary procedure, if either the chair or the members cannot determine whether the voice vote yielded a majority, a call for “division of the house” can be presented. The same would hold true for the Faculty Council, even when listening to only five voices. If the adviser (whose role is to facilitate all meetings of the council) or any member of the council is uncertain whether there was a majority when hearing the voice vote, any member of the council can call for a division which simply means that members would be asked to provide a show of hands when voting to facilitate accurate counting. 

To avoid this additional step, some chapters will always use the show of hands when voting. Chapters that opt for ballots must address two issues that simply do not arise with the other two forms of voting. First, ballots must be collected and counted. In larger chapters, placing all of the candidates’ names on a single ballot asking council members to vote on all following the review and deliberation of each candidate’s forms and records might actually prove to be a faster method. The advantage of the ballot is that it provides for a fully secret vote by the council members, provided that names of the voting faculty council members are not added to the ballot sheets.

The second issue with ballots is the sensitive question of what to do with the paper ballots after the voting is concluded. In some instances these sheets may be considered documents that should be retained under document retention policies of the state or the local school district. In most cases, however, such ballots would more likely be viewed as ‘working documents’ (a phrase pulled from FERPA guidelines) and only the sheet reporting the results (selected/non-selected) would be needed to report to the principal or others requesting input on nonselection. Advisers should consult with their principal regarding any relevant guidelines that may exist for the chapter.

In none of these three methods of voting is it necessary for the record to reflect how individual members of the council voted on any candidate. The only pertinent information is whether the candidate received a majority vote for selection. This would not be the case if a “roll call vote” were taken. Because the actual vote tally is not called for in the national constitution, only confirmation that each successful candidate received a majority vote, the use of roll call votes is discouraged to assist in preserving the secret ballot aspects of Faculty Council voting.

In chapter 3 of the national handbook, the use of substitute or alternative members of the Faculty Council is explained. With this option in place, the use of absentee or vote-by-proxy methods is also discouraged. Advisers should plan carefully for their meetings of the Faculty Council to ensure that all five voting members can be present and remain for the full duration of the meeting. Absentee or proxy votes would not provide for a careful review and deliberation of each candidate’s information within the council meeting and would not, in the opinion of the national staff, be in the best interest of candidates under consideration. 

On occasion, a member of the Faculty Council may wish to abstain from voting on a single candidate. The potential complication is that such abstentions could lead to a tie vote in sensitive cases. An abstention should not count against a student, consequently a 2:2 tie would lead to selection for that member, with the suggestion that before ruling on such a case, the individual student’s information be reconsidered and a second vote taken to confirm the tie. If individual members of the Faculty Council regularly abstain from voting, for whatever reasons, the adviser and principal can consider replacing that individual to better support the 5-member, odd-numbered voting structure that the constitution mandates. 

Does the method of voting need to be identified in the chapter bylaws? While this detail  can be included, it is better left to each Faculty Council each year to determine which method is best, conforms to existing guidelines (local or state), and is the one with which they feel most comfortable. 
May 2011
Q: Can performance in a community symphony be considered “service”?

A: This question arose earlier this year and presents the opportunity to look carefully at how the chapter explains what it means by “community service” to candidates and their parents. The national handbook indicates that, “Service is generally considered to be those actions undertaken by the student which are done with or on behalf of others without any direct financial or material compensation.” In Article XIV, in Section 4 where individual service is explained, chapter members are informed of the requirement to choose and participate in service projects that reflect their particular talents and interests.

Admittedly, this case falls outside the normal realm of consideration where service projects are concerned but it raises some interesting points for consideration. In this case, the local chapter required some community service beyond service connected with the school. Playing an instrument in a community symphony is clearly a community-based activity. This activity was being done on a voluntary basis, hence the activity provided no direct compensation to the student. The symphony was a 501(c)(3) nonprofit organization so this was not providing compensation (financial gain) to others. The student’s participation clearly reflected his talents and interests as referenced in the individual service project descriptions. If a chapter accepts volunteer hours at the local hospital for those interested in a medical career, could not hours spent in rehearsal and performance be similarly accepted for the musically inclined?

Also in Article XIV is an explanation of the qualities that all chapter projects should retain. The two provisions relevant to this consideration are whether this “service” was fulfilling a need in the community and whether it represents activity that is appropriate and educationally defensible. In the latter descriptions there can be little doubt that participating in an organized community musical organization fits these qualifiers. So, this leaves whether there is a “need” that this service is responding to? One could readily argue that enhancing the artistic understanding and experience of the community is a service. Is it as essential as one of the basic necessities of food, water, shelter, or clothing? Not at first glance, but many would argue that the human species values cultural development as evidence of being civilized and as such this activity can be viewed as fulfilling such a need. 

The national office does not mandate a specific definition of service for all chapters to use. We do require that the guidelines for the selection process, including the explanation of all local requirements, be published and recommend in the handbook that advisers be available to answer questions that may arise from candidates or their families regarding the requirements for selection. The national guidelines also charge all chapters with the fair and consistent application of all procedures they develop. Chapters can impose limits on what is considered service as long as they can provide a clear rationale for such and include it in their published procedures. In this case, regular participation in a symphony could add up to hundreds of hours a year. The local chapter could opt to set a cap on hours earned from any single event so as to encourage a wider range of experience from all candidates. 

Chapters are encouraged to look closely at how they handle all aspects of participation in artistic experience by students at the school. A section leader of the band may have as much if not more responsibility than a captain of some athletic teams. The stage manager for the drama club could put in many more hours than a committee chairperson for student council. Having such talented and arts-oriented students in your chapter, presuming they meet all criteria for selection, will provide a well-rounded membership that represents accomplishments in all aspects of curriculum and programming at the school. A fair consideration of these cultural components of school and community is essential. 
Q: What steps should I take to close out the school year for my chapter?
A: Just as every traditional classroom teacher has to submit final grade reports for the year and pack up the classroom for the summer, so too are there a few final responsibilities that every chapter adviser should consider before leaving school at the end of the year.

At the local level, take time to address the following tasks:

a. End of year recognition. Many chapters provide recognition to departing students at graduation (for NHS) or the final awards day (NJHS). In addition to the supplies needed for this recognition (medallions, stoles, etc.), see that a record of this recognition remains in your chapter files.

b. Membership files. Annotate your chapter membership roster to indicate which students are departing. If you have been informed that a student is moving and thus likely to transfer membership to a new chapter, consider providing a letter for the student to use indicating he or she being a member in good standing with your chapter. For those returning members of the chapter, see that the full roster is readily available, particularly if there are projects or communications taking place during the summer. Please consult with your principal regarding document retention policies before removing or destroying any student records that may remain in your files. 

c. Officers. If new officers have been selected, check to see that you have accurate contact information on file, particularly if a special summer meeting needs to be called. If electing new officers in the fall, be certain that the duties of office and elections schedule have been shared with returning members.

d. Chapter supplies. Box up all of your official chapter supplies and see that they are stored in a secure location on campus. Inventory the materials and leave a copy with the school secretary as a backup to your personal file. Include in this storage, copies of your local chapter selection procedures, chapter bylaws, your national handbook, and the script for your induction ceremony to serve as a backup for your chapter files. 

e. Calendar for next year. Consult the official school calendar for next school year. Consider the schedule for regular chapter meetings and your selection/induction schedule as well. Some schools request that all major events be identified prior to summer so that the master calendar can be developed and shared during the summer. Include any state or national conferences you are considering attending in this planning.

f. Exit interview with the Principal. Whether with your normal end-of-year conference or in a special meeting, schedule time to meet with the principal to report on the activities of the chapter, to review the roster of the Faculty Council, and to indicate your personal achievements as adviser for the year and whether or not you wish to continue in this role. If there were unique problems that arose this year during selection or involving the disciplining of members, this would be a good time to review those situations with the goal of avoiding similar problems in the future. If you are planning a move or retiring, please be sure the principal is aware that the adviser’s position will need to be filled.

On the national level, all advisers are asked to complete two tasks as the year comes to a close. First, complete the annual online survey, the E-Survey for all advisers. This is the “annual report” called for in the national constitution and represents your opportunity to provide direct feedback to the national office on all of our programs and services. Second, take time to check on the payment of your chapter’s annual affiliation fee. Request that a copy of the affiliation renewal form be provided to you when the original is submitted with payment to the national office. Double check that all of the information provided (names, email addresses, etc.) is accurate. This will ensure our ability to communicate back to you in a timely manner for the new school year.
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