Resource for Students:
Overcoming Challenges
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Introduction

This toolkit is designed to help you and your adviser successfully plan, propose, and execute service
projects funded by the National Principals Association Student Service Grants. Follow the step-by-step
guide to develop impactful project ideas, gain necessary approvals, and use the included proposal
template to craft a winning application.

Overcoming Challenges
Step 1: Developing Service Project Ideas
Brainstorming and selecting the right project can be challenging. Here are a few steps to inspire ideas
and create a meaningful plan:
1. Identify Local Needs:
e Survey your school or community to find issues that need solutions.
o Look for areas where students can make a unique impact (e.g., mental health awareness,
environmental sustainability).
2. Create a Problem Statement:
e Summarize the issue in one or two sentences.
o Example: “Our school lacks recycling options, resulting in unnecessary waste that could be
reduced with a student-led recycling initiative.”
3. Align the Idea with Your Goals:
o Does the project align with school values or address specific community challenges?
e Make sure the project is achievable within the given timeframe (February 14-May 13, 2026).
4. Brainstorm Solutions:
e Think of practical ways to solve the problem.
o Examples: recycling program, clothing donation drive, mental health peer counseling initiative.
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5. Narrow Down and Finalize the Idea:
» Select an idea that is manageable with the available budget (between $200-$1,000).

o Make sure the project is meaningful but not overly complex.

6. Use the information you've gathered to complete the Planning Tool.
o Set up a meeting to review the completed Project Tool with your adviser. You will need their
support to move on.

Step 2: Securing Necessary Approvals

Getting approvals from school leaders is critical to ensure your project can move forward. Here's how to
approach it:

1. Draft a Pre-Approval Request Letter:
e Address it to your principal.

o Clearly outline the project idea, its goals, and how it will benefit the school or community.

2. Meet with your Adviser and Principal:
o Set up a meeting to discuss the project in person.

e Present your idea with confidence, explaining why it aligns with the school’s values.

3. Provide Supporting Materials:
o Use visuals like infographics or a simple budget breakdown to showcase the project plan.
o Share any example projects or testimonials from other schools.

4. Address Any Concerns:
o Be ready to adjust your plan if your principal or adviser raises questions or suggests changes.

o Emphasize how the project will foster student leadership and benefit the school.

Additional Resources and Tips

o Student Service Grant Planning Tool: Breaks down the entire planning process from brainstorming
to execution and provides insights into how proposals will be evaluated.

o Pre-Approval Letter Template: Use this template to request project approval from your
school leaders.
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